Appendix B

CIPEA Resilience Index

Authority Comparator Group Year

Tier
CIPFA\ Financial Resilience Index

A
Indicators of Financial Stress Y B
€ Higher Risk Lower Risk®  Indicator Min Indicator Value Max
Reserves Sustainability Measure i
Level of Reserves I Reserves Sustainability Measure 7.72 100.00 100.00
Level of Reserves 7.96% 44.50% 60.03%
Chapoeliiikescives I Change In Reserves -27.98% 46.56% 142.58%
Interest Payable/ Net Revenue Expenditure | Interest Payable/ Net Revenue Expenditure 0.67% 3.91% 7.57%
Gross External Debt I Gross External Debt £243,175k £265,300k £1,187,202k
Social care ratio I Social care ratio 62.25% 64.83% 80.57%
Fees & Charges to Service Expenditure Ratio I Fees & Charges to Service Expenditure Ratio 5.13% 8.51% 14.65%
. . X Council Tax Requirement / Net Revenue Expenditure 63.60% 82.21% 88.53%
Council Tax Requirement / Net I .

Growth Above Baseline 1.00% 6.00% 6.00%

< >

Auditors VfM Assessment Children’s Social Care Judgement
A
Unqualified Requires Improvement
Indicators of Financial Stress
Lower Risk = Indicator Min Indicator Value Max
Unallocated Reserves o

Unallocated Reserves 2.64% 4.55% 14.27%

Eannarkediiescnies | Earmarked Reserves 1.19% 35.95% 57.17%

Change in Unallocated Reserves I Change in Unzllocated Reserves -51.13% 6.78% 156.66%

Change in Earmarked Reserves -74.26% 53.06% 233.81%

Change in Earmarked Reserves I Change in HRA Reserves - = -

Change in HRA Reserves Children Social Care Ratio 14.22% 21.48% 31.21%

Adult Social Care Ratio 40.82% 43.35% 54.59%

Children Social Care Ratio I

Adult Social Care Ratio I

eve



Growth Above Baseline = Ratio of the retained Business Rates income and the baseline funding level.
Represents £3 million of the County Council, although significant not a stability issues and fully provided for in the MTFS

Scheme is designed to favour District Councils and values for that class of authority can reach 287%, which explained its inclusion
in the Index.
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Unallocated Reserves = Ratio of unallocated reserves (the General Fund) to net revenue expenditure.

The General Fund balance was increased by £7.3m during 2019/20 and stands at £23.1m as at 31st March 2020, which represents
5.9% of the 2020/21 revenue budget, in line with the County Council’s earmarked funds policy.

If Council’s have the ability it is expected that they will look to increase their unallocated reserves to account for the increasing risks
being faced. The potential for SEND placement expenditure to not be covered by the Department of Education is an example of a
current issues would have been considered a relatively low risk a few years ago.

The comparator with other County Councils is fair for this indicator. Issues that arise can relate to organisation size, but they can
also be a similar impact for all organisations. The smaller size of district councils does require them to hold proportionately higher
balances. However, the Index shows several with values exceeding the annual revenue expenditure highlighting inefficient
allocation of resources.
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